
Judy Daniluk 
Assignment 9 

SLIS 5305, Fall 2004 
November 8, 2004 

 
 

FMCO Contact Information System 
Evaluation Plan 

 
 
I. Evaluation Plan Overview 
 
 The Detailed Project Plan for the FMCO Contact Information System identified several 
phases of the system implementation period. These phases are followed by a formal system 
evaluation period. 
 
 During the early phases of implementation there will be opportunities to verify each of the 
system requirements, as noted in section II below.   Most of the requirements will have been 
verified by the time user acceptance testing is complete.  Specific functionality will be tested as 
outlined in section III below.  Functional testing will be complete and the requirements will be 
completely verified prior to the system evaluation period.   
 

During the system evaluation period a log will be kept of problem incidence and 
resolution and system availability problems. 
 
 At the conclusion of the system evaluation period, the FMCO board will review the log of 
problems and make a recommendation for further action, if necessary. 
  
II. Requirements Verification 
 

Following are the mandatory requirements which identified during the analysis phase: 
 

1. Supports 10 users (3 concurrent) 
2. Users can access data from their offices or homes 
3. Each user can update data  
4. All users have access to most current data 
5. Data can be imported and exported in CSV format 
6. Contacts can be associated with at least two phone numbers  
7. Contacts can be associated with at least two street / mailing addresses 
8. Contacts can be associated with at least one email address 
9. Contacts can be assigned to groups 
10. Contacts can be members of more than one group 
11. Displayed data or exported data can be filtered by group 
12. Contact data allows at least one free-format "notes" field 
13. Database can support 1000 entries 
 

 The following matrix indicates implementation phases where each requirement should be 
verified: 
 

 verify during these phases 
Requirement A B C D E 
1 X X  X  
2 X X    
3  X    
4  X    
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5 X  X   
6 X  X   
7 X  X   
8 X  X   
9 X X    
10 X X X   
11 X X    
12 X     
13   X   
Key to System Implementation Phases 
A. Trial period (limited number of users, partial data conversion) 
B. User Acceptance Test (with limited number of users) 
C. System Roll-out (full data conversion) 
D. System Roll-out (with 10 or more users) 

 
III. Functional Testing 
 
 Besides the verification of requirements, the system administrator will test these 
additional items during the trial period using the subset of data that has been converted and again 
after the full data conversion 

o Manually compare the rosters on the new system with rosters from the old system. 
o Manually compare the new system to the old system for 5 randomly chosen items from 

the community contact lists. 
o Export data from the new system in CSV format and verify that it can be used with (1) 

Microsoft Word mail-merge and (2) Stamps.com internet postage software. 
o Generate mailing labels from the mailing list and manually compare the output to to the 

old system for 20 items from the mailing list: 5 from the beginning, 10 randomly chosen 
from the middle.  

o Make sure the data includes two or more contacts that are assigned to multiple groups. 
o Manually check at least two contacts where there are multiple phone numbers. 
o Manually check at least two contacts where there are multiple street addresses. 

 
During the user acceptance period, users will test the following functions both from their 

homes and from their work.  
o Try the "add a new contact" function, then retrieve the new entry and verify it manually. 

Do this for contacts that are missing data in one or more fields, as well as for contacts 
with multiple phone numbers and multiple addresses. 

o Try the "delete a contact" function, then attempt to retrieve the deleted entry. 
o Try the "modify a contact" function, then retrieve the modified entry and verify the 

changes.  Do this for modifications to each contact field. 
o Two (or more) users will update different records simultaneously and verify that each 

immediately sees the updates made by the other. 
o Two (or more) users will attempt to update the same record simultaneously and verify 

that no data is lost. 
o Generate reports from the system for each group of contacts and verify that they are 

correct.   
During functional testing the system administrator will assist users with any problems.  If a 

true functional problem is found the system administrator will address the issue with OfficeClip 
tech support and attempt to resolve it.  System roll-out will not continue until all issues are 
addressed satisfactorily. 
 
IV. System Evaluation 
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During the system evaluation period following user training, the following will take place: 
 

o Users will use the new system for their routine operations, including the generation of 
mailing labels for the 3/5/05 concert ads.  Any problems will be reported to the 
system administrator via email.  If the system administrator is unable to solve the 
problem within 24 hours, it will be referred to OfficeClip tech support for resolution.  
Once a problem is resolved, the user will be asked to agree to the resolution.  Each 
problem and its resolution will be logged by the system administrator. 

o The system administator will check the system at least three times a day (6 – 10 AM, 
10 AM – 5 PM, and 5 PM – 10 PM) to see if it is available.  System outages will be 
logged. 

 
 

12/3/2004  page 3 of 3 


