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FMCO Contact Information System 
 
I.  Introduction 
 

The Flower Mound Community Orchestra (FMCO) is a non-profit organization which 
promotes classical music for residents of Flower Mound and the surrounding communities.  The 
FMCO actually consists of three orchestras: (1) the Preparatory Orchestra, for beginning 
musicians; (2) the Progressive Orchestra, for intermediate-level musicians; and (3) the Chamber 
Orchestra, for proficient amateur adult musicians who perform at a near-professional level.  The 
FMCO provides a rare opportunity for musicians of all levels, both young people and adults, to 
perform in formal concerts outside of a school setting. 

 
The proposed FMCO Contact Information System provides a way for FMCO personnel to 

manage the numerous lists of contacts that must be referenced constantly during the operation of 
the organization.  The system stores the contact information in such a way that any authorized 
person can access or update the data conveniently.   
 
II. Need for the system 
 
 The members of the FMCO Board of Directors currently maintain several different lists of 
contact information.  Different board members maintain lists used for different purposes, including 
for example: 

• roster of board members 
• roster of musicians in each orchestra, including the parents of younger musicians 
• non-member musicians that can be called in when necessary to fill in missing parts 
• soloists and other guest performers that have performed with the group in the past or 

might perform with the group in the future. 
• small ensembles that can play at events promoting the FMCO 
• list of former or inactive members 
• mailing list used for publicity mailings 
• contacts with area media organizations that receive press releases and announcements 
• local music teachers and schools that can promote the FMCO to their students 
• community leaders, merchants and businesses that provide assistance or support with 

concerts or other events 
 

Often one board member needs to reference a list held by a different board member.  
Locating the person with the information, arranging to get a copy, and changing formats to 
transfer the data from one software application to another causes delays in conducting business.  
As the lists get passed around,  different copies of the lists get updated separately, and it 
becomes difficult to keep track of which information is most current.   In addition, lists stored by 
individual board members on their home computers are inaccessible when those individuals are 
out of town, and can be lost if their home computers have catastrophic hardware or software 
problems. 
 
 There is a need for a system that can provide reliable, centralized storage of this data so 
that board members or other authorized personnel can conveniently access the data when they 
need to, with confidence that they are getting the most up-to-date version.   
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III. Objectives of the system 
 
 The objectives to be achieved with this project are as follows: 
 

• the different lists of contact information will be stored in one centralized location.   
• any authorized person can access the data directly without the help of another person 
• the data can be extracted in a format compatible with the mailing list applications 

currently in use, or it can be extracted in a readable format for human use. 
• any authorized person can add to or update the information directly, without the help of 

another person 
• the information will be backed up at least once a month, and will be recoverable in case 

of system failure 
 
IV. Project Timeline 
 
 The proposed timeline for the project is as follows: 
 

7/1/04 – 8/31/04 Initial discussions 
9/6/2004 Project proposal 
9/6/2004 – 12/6/2004 System Analysis 
11/1/2004 – 2/1/2005 System Design 
1/1/2005 – 3/1/2005 System Implementation & 

Data Conversion 
3/1/2005 – 3/15/2005 Final Testing 
3/15/2005 – 5/1/2005 Evaluation 

 
 The timeline takes into account the fact that the parent organization is a non-profit 
organization and that the personnel involved are not available on a full-time basis. 
 
V. Project Implementation Personnel 
 
 The following personnel are involved in this project or have an interest in its success: 
 
Client, Manager. Evaluator – Bill Daniluk, Publicity Chairperson, FMCO 
 Bill is the keeper of the mailing list, one of the largest components of the information to be 
handled by this system, and is often called on to generate copies or subsets of the list for other 
people.  He has a direct interest in improving the efficiency of sharing information while 
maintaining compatibility with the mailing-list software currently in use. 
 During each stage of the project, Bill will solicit and gather input from the FMCO Board 
Members as to whether the proposed system meets requirements.   
 
Analyst, Designer, Software Developer – Judy Daniluk 
 As webmaster for the FMCO, Judy is familiar with the technology available for 
implementation of the project.  Judy's background in software engineering and her current 
coursework in library and information science qualify her for this position.  Judy will call on 
members of the board as necessary to gather information about the system requirements. 
 
Staff – FMCO Board of Directors 
 The people that will use of the system directly include Paul Bonneau, Music Director; 
Doug Wolfe, President; Bill Daniluk, Publicity; Barbara D'Angelo and Melissa Crocket, fundraising; 
Charlotte Huff, membership; and Geoff Talbott, Youth Liaison.  Other board members will also 
use the system. 
 
End-Users – FMCO Board of Directors, Orchestra Members, and Audiences 
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 The end result of the system is a contact information system which ensures the smooth 
and efficient operation of the FMCO Board of Directors as they manage the organization and plan 
events.  Not only does this help the Board themselves, but it also benefits the Orchestra 
members, who get the opportunity to perform at orchestra events that are the result of the 
Board's efforts, and the members of the community who have the opportunity to experience 
classical music because of these events.   
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